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DE-ESCALATION STRATEGIES

If you confront someone directly, you’ll
likely want them to calm down and/or
disengage so that the person being
harmed can get to safety. AYO!NYC
uses the GAMBLIN mnemonic:

Get to We

Foster a sense of community by using
“we” statements. (“We just wanted to
make sure everything was okay.”)

Offer Alternatives

Instead of ordering, ask, so the person
feels they have choice and agency.
(“Why don’t we all step over here
instead?”)

Match and Lead

We mirror one another when we speak. If
someone is yelling, approach them at a
louder volume but speak calmly. Slowly
get quieter as the conversation goes on.

. wayi poddns
01 818y Wwi,| "dois pips Aay],, «
« oA ym
9ADd] 0} JUDM J,Uop AdY] ,,
181001 S10Y] ,, «
. Mmou 1ybu dois,, «
’9UO0ID WY} 9ADaT,, »

:so)dwpxs
awog “Ajaaissalbbo buion st oym uosiad
8yl yum juswinbin up ojul umoip buiyieb

p1oAD pup ‘a]qgissod Sb 10U100NS SD
11 deay ‘A110841p 10D 01 8S00YD Op NOA J|

¢dn
}oads 0} BUOBWIOS SIUDM PASSDIDY
buleq uosiad sy} a1 Woas }1 S80Q e
¢buluaddoy
Appalp s,10ym puohag 9101pISa 11IM
uoI31PN}S 8y} 1Y} L1911 WSdS }1 S80Q e
¢d1ay Joj noA punouo
uo 1100 UPD NoA a1doad alayi aly e
:j19sinoA sy (penunuod) 193¥1d

Broken Record

Repeating your interjection over and
over can be useful—people can be so
wound up that they don’t hear you, or
process what you’re saying the first few
times.

Lose to Win

Pick your battles. If your goal is safety,
you might have to change your plans for
the day in order to, say, get someone
who’s being harassed off the train at the
next stop.

“l”

Statements

Again, instead of accusatory “you”
statements, reframe the situation using
“I” statements. (“I'm feeling worried, |
just want everyone to be okay here.”)

Name The Behavior

Clearly and succinctly name what the
problem is, without placing blame.
(“That’s not an okay thing to say.”)
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PERSPECTIVES AND POSITIONS

Your own history will shape the ways
you respond, and that’s true for
everyone else as well. Always center the
person who is being harmed and respect
their agency—they may not have the
same needs or wishes as you would.
AYO!'NYC uses the BAPP mnemonic:
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Breathe

Be Aware of Your Triggers

Position Yourself For Safety
and Project Calm

Positionality

Ask Yourself:
¢ How do our different identities and
backgrounds inform how we
communicate and what our needs
might be?
e How do they inform how others
perceive us?

ABOLITIONIST

POGKET ZINE FOR YOUTH

BYSTANDER
INTERVENTION &
DE-ESCALATION

BY INTERRUPTING
\ CRIMINALIZATION ”
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